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Company Update Post Dec Qtr Print 

We attach our updated estimates post the release of ACB’s Dec qtr results (strong beat and implied 

Mar qtr guidance ahead of consensus; we took our sales and EBITDA estimates up, especially the 

latter). While investor focus remains on US reform news flow (the group was up on Wed 2/5 on 

“debanking” hearings in Congress), favorable regulatory changes in overseas medical cannabis 

(MMJ) markets (Germany being the most notable case last year; others will likely follow) should 

lead to strong growth for Canadian LPs, especially those with route to market capabilities. In this 

sense, the ACB Dec print showed the benefits of the company’s focused strategy on global MMJ, 

and the stock was rewarded (up ~50% on Wed). More importantly, the data shows LPs like ACB 

may be able to sustain overseas market share even as those markets expand (besides assets on the 

ground, they are well equipped to deal with the complexity: GMP certification, testing, registration, 

stability), despite the growth in importers/distributors and expanding supply base (LatAm, Africa, 

others). So, while we keep the Neutral stance for now, we are becoming more constructive on ACB 

and other LPs with strong overseas presence. Note: All numbers are in C$ unless otherwise noted. 

 

Dissecting the beat. Sales of $88Mn vs FactSet consensus of $80Mn; EBITDA of $23Mn vs. $9Mn. 

Record EBITDA margins. Positive operating cash flow and free cash flow (for the first time). While 

there is no guidance, management pointed to continued growth (consensus sales were at $83Mn 

for the Mar’25 qtr, so will need to move up) and margin expansion potential, in addition to positive 

FCF. We would not ascribe all to Germany, but certainly the company’s focus on medical (especially 

in international), the pivot away from domestic rec (began >4 years ago), and cost discipline, are 

all finally starting to pay dividends. More importantly, ACB is showing that it can maintain market 

share as overseas medical market start to develop, and maybe even gain (as it can tap different 

sources of supply, and benefit from its integrated local assets [feet on the ground] in key markets). 

Indeed, while not straight apples to apples, we note C$ total flower exports grew 55% between 

calendar 4Q24 and 2Q24 ($90Mn vs. $58Mn), ACB’s international business doubled. 

 

About the Dec qtr (fiscal 3Q25).  

• International sales were up 17% QoQ to $40.9Mn, with Australia slightly down to $14.6M 

(-4%) and Europe up 32% to $26.3Mn (on top of 86% seq growth in the Sep qtr). Europe 

had been steady at $10Mn thru the June quarter, but reg changes in Germany since 4/1 

have led to substantial growth (Poland is ACB’s 2nd market in Europe, followed by the UK). 

ACB’s European growth is consistent with total Canadian total flower export trends – per 

StatCan, Canada’s total flower $ shipments to Germany were up 2.2x in 4Q24 vs. 2Q24. 

• Revenues for the other businesses were mostly steady seq, with domestic med at 

$27.3Mn (+4%), domestic rec $9.9Mn (-5%), and non-MJ (plant propagation) at $8.9Mn 

(+3%). 

Zuan
ic 

& A
ss

ocia
te

s

Produced for pablo.zuanic@ymail.com at 05 April 2026 01:18



 

6 February 2025                        Aurora Cannabis: Company Update  

www. zuanicassociates.com 

  

3 

• The higher margins of the international med business drove overall margin expansion. 

Reported consolidated gross margins increased seq to 54% from 48%; consolidated cash 

margins (ex dep) ex items reached 61% (a record), up from 52% in the Sep qtr and from 

Dec’23. Total medical cash margins were 74% in the Dec qtr vs. 68% in Sep and 63% in 

Dec’23. The company does not split margins between international and domestic med, 

but we understand international carries high margin at present, and we estimate they 

have been increasing (in a 12/6 note we argued C$ export growth to Germany was price 

and margin accretive). So, yes, it is all about med (rec cash margins were 3%; plant 

propagation 29%). 

• Recurring cash SGA has remained steady in the mid $30Mn range for most of the last six 

quarters ($36.5Mn in the Dec’24 qtr). ABC disclosed adj EBITDA margins of 26% in the Dec 

qtr (another record) vs. 12% in Sep and 9% in Dec’23.  

• Operating cash flow of $29Mn was a significant improvement vs. negative figures in the 

recent past (-$25Mn in Sep), in part due to working capital improvements besides the 

EBITDA gains mentioned above. Capex has remained steady at $5Mn per qtr. So, positive 

FCF pushed net cash to $51Mn ($109Mn in cash; $58Mn financial debt) vs. $27Mn in Sep.  

 

Valuation. ACB shares jumped almost 50% on Wed 2/5 (to US$5.37) following the earnings beat 

(“debanking hearings in the US also pushed the overall MJ sector up, with CGC up 20%, but 

certainly ACB outperformed). We calculate a spot EV of C$475Mn, with 54.9mn shares outstanding 

(we add 1.2mn in RSU type grants), net cash of $27Mn, $43Mn in net leases, $10Mn in contingent 

debt, and $40Mn in minority interest. The stock trades at 1.3x EV to current sales (annualizing the 

Dec qtr sales figure) and 5x current EBITDA. That is slightly below tier 1 MSOs like Curaleaf and 

Green Thumb; comparisons with other large Canadian LPs are not straightforward given different 

business models. All that said, we realize comp analysis is an academic exercise given the sector’s 

depressed valuations (vs. historicals and the industry’s growth potential). Surely, as international 

med markets continue to grow (due to “reg unlocks”), the stock could have upside (management, 

conservatively, estimates the TAM opportunity outside NA at C$5Bn), both from rerating of the 

multiple as well as increased sales and EBITDA base. 

 

Link to our prior note on ACB (from 11/6/24). 
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Table 1: Stocks Mentioned in this Report 

Source: Z&A ratings 
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Appendix I: Company Financials 
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Exhibit 1: Financial Highlights 

 
Source: Z&A estimates, company reports  Zuan
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Exhibit 2: Cannabis Sales Trends 

 
Source: Z&A estimates, company reports 
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Exhibit 3: Gross Profits by Division 

 
Source: Z&A estimates, company reports 
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Exhibit 4: Summary Cash Flow 

 
Source: Z&A estimates, company reports 
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Exhibit 5: Projected EV Multiples and Share Price “Scenarios” 

 

Source: Z&A estimates, company reports  
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Appendix II: Valuation Comps 
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Exhibit 6: LPs Valuation Multiples 

 
Source: FactSet and company reports 
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Exhibit 7: LPs EV Calculations 

 
Source: FactSet and company reports 

  

Zuan
ic 

& A
ss

ocia
te

s

Produced for pablo.zuanic@ymail.com at 05 April 2026 01:18



 

6 February 2025                        Aurora Cannabis: Company Update  

www. zuanicassociates.com 

  

14 

Exhibit 8: Stock Performance 

 
Source: FactSet and company reports 
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Appendix III: Bio and Disclaimers 
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Analyst Bio 

 

Pablo Zuanic is a well-known and highly rated equity analyst following the broader cannabinoids (THC cannabis, hemp derivatives, CBD) and consumer sectors. 

Over the past six years he has launched coverage of over 40 companies in the US, Canada, and overseas; plant-touching as well as service providers (tech; 

finance); and has also worked with several private companies. He follows closely the reform process in the US, Canada, Germany, Australia, and elsewhere, and 

relies on a fundamental and data-driven approach to keep track of sectoral trends. His firm Zuanic & Associates publishes equity research, both from a 

macro/sectoral level in a thematic manner, as well as on listed stocks. The research service is aimed at institutional investors, corporations, and regulators. The 

firm is also available for short-term consulting and research advisory projects. Approaching the third year since its inception, the firm has collaborated with over 

25 companies (in North America and overseas; plant touching and service providers; public and private), both on an on-going basis as well for specific projects. 

At various points in his career, Pablo Zuanic was ranked in the Institutional Investor magazine surveys and was called as expert witness in industry investigations. 

He has a deep global background having covered stocks over the past 20 years in the US, Europe, Latin America, and Asia, across consumer sub sectors. Prior 

employers include JP Morgan, Barings, and Cantor Fitzgerald. An MBA graduate of Harvard Business School, he started his career as a management consultant, 

which brings a strategic mindset to his approach to equity research. He can be contacted via the company’s portal www.zuanicassociates.com; via email at 

pablo.zuanic@zuanicgroup.com; or via X @420Odysseus. 
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Disclosures and Disclaimers 

 

About the firm: Zuanic & Associates is a domestic limited liability company (LLC) registered in the state of New Jersey. The company’s registered address is Five Greentree Centre, 525 Route 73, N 

Suite 104, Marlton, New Jersey 08053, USA. Pablo Zuanic is the registered agent. The firm publishes equity research on selected stocks in the cannabis and psychedelics sector, as well as thematic 

macro industry notes. The firm also provides consulting, research, and advisory services. Potential conflicts of interest are duly reflected in the respective specific company reports.  

Analyst Certification: The publishing analyst, whose name appears on the front page of this report, certifies that the views expressed in this independent research report accurately reflects his 

personal views about the subject securities or issuers discussed in this report. His opinions and estimates are based on his best judgement at the time of publication and are subject to change without 

notice. As per the company’s policy, the author of this report does not own shares in any company he covers. 

Other: This report is for use by professional and or institutional investors only, and it is deemed impersonal investment advice, published on a bona fide and regular basis. This report is for informational 

purposes only and is based on publicly available data believed to be reliable, but no representation is made whether such data are accurate or complete. As such, this report should not be regarded 

by its recipients as a substitute for obtaining independent investment advice and/or exercise of their own judgement. When making an investment decision this information should be viewed as just 

one factor in the investment decision process. Neither the publishing analyst, nor any of the company’s officers and directors, accept any liability for any loss or damage arising out of the use of all or 

any part of the analyst’s research.  

Risks: The financial instruments mentioned in this report may not be suitable for all investors and investors must make their own investment decisions based on their specific investment objectives. 

Past performance should not be taken as an indication or guarantee of future performance. The price, value of and income from, any of the financial instruments featured in this report can rise as 

well as fall and be affected by changes in political, financial, and economic factors. If a financial instrument is denominated in a currency other than the investor's currency, a change in exchange rates 

may adversely affect the price or value of, or income derived from, the financial instrument, and such investors effectively assume currency risk. 

Disclosure: Zuanic & Associates offers advisory and research services, and it also organizes investor events and conferences. The firm is often engaged by various operators in the cannabis industry 

(both plant touching companies and those providing services, private and public, in North America and overseas) on an ongoing or ad hoc basis. 

Copyright: No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, 

without the prior written permission of the author. 
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